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Chapter 1

Abstract: This chapter discusses strategic forecasting and foresight. The former involves 
anticipating plausible future scenarios, while the latter identifies emerging trends. It 
highlights the need for strategies that promote cybersecurity awareness for a solid 
organizational culture in information security. It concludes that promoting this culture 
strengthens organizational resilience to cyber threats.
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Introduction
Technological convergence, where information flows are becoming more frequent 
every day, marks the advent of the digital revolution due to the interconnected 
world in which we are, with instant, permanent, and updated information. All this 
has produced a change in computer systems and the demand for security as a 
challenge that organizations and individuals face daily.

Protecting information is one of the most prominent concerns organizations 
have today. Due to globalization and the Internet of Things (IoT), more and more 
public and private entities face new threats and risks. Thus, the security policies 
implemented or the technological investment companies make are not enough to 
counteract this scourge; the personnel working in the institutions and representing 
the weakest link in information security must be considered.

Organizations must take a resilient position in the face of cybersecurity 
problems, i.e., they must anticipate the threats and risks that arise since they 
are becoming more varied and widespread. This makes it difficult to protect 
information assets and forces organizations to change their perspective regarding 
how to act upon it in a dynamic and uncertain world. 

Information security must be incorporated into corporate strategies and tactical 
plans that understand an organization’s business model. This understanding 
allows an organization to anticipate future challenges and support decision-
making regarding cybersecurity issues.

This chapter offers an overview of the key concepts and ideas about strategic 
forecasting and foresight, the importance of raising awareness of cybersecurity   
in organizations, and the use of perspective to achieve an organizational culture in 
cybersecurity.
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Strategic Forecasting and Foresight
Forecasting has long been used to describe how governments prepare for and 
address long-term problems. Technology foresight began to be used in the 1990s 
in Europe, although later, other countries began to address it as a policy relating to 
science, technology, and innovation systems (Miles, 2010).

Irvine and Martin’s studies highlighted forecasting as the popular way to 
describe broad research and innovation curricula for future developments (Miles, 
2010). In many cases, forecasting is conducted to anticipate the main social 
and future challenges, managing to support decision-making not only because 
it identifies technological changes but also because it involves the relevant 
stakeholders that will generate knowledge and innovation.

According to Könnölä et al. (2010), forecasting activities have tended to shift 
from focusing on positivist and rationalist technologies to recognizing broader 
concerns spanning the entire innovation system, taking into account social 
approaches, such as sustainability, security, and information society.

On the other hand, foresight plays a definitive role in organizations’ decision-
making since it allows organizations to prepare for the future. It identifies both 
promising technological paths and different stakeholders interested in anticipating 
and creating common actions that involve preparing for and confronting what is 
coming (Könnölä et al., 2010).

 Foresight is thus recognized as a systematic, participatory process of 
brainstorming ideas that can be used in the long term for current and future decision-
making and allows for strategic planning that meets organizations’ objectives.

Due to the social challenges that arise every day due to technological 
convergence, IoT, and the digital economy, among others, research results are 
needed to support specific situations in decision-making. Therefore, it is necessary 
to consider data and studies, as they serve as a guide to prepare us to face future 
science, technology, and innovation challenges and make better decisions (Könnölä 
et al., 2010, p. 3). 

Experience in the use of foresight and perspective in countries such as Japan, 
the Netherlands, the USA, Spain, and the United Kingdom demonstrates that their 
systematic incorporation in science and technology processes has improved 
strategies and served as a guide for decision-making in implementing policies in 
both public and private organizations. This reveals the importance of foresight for 
an organization since the studies in this regard make it possible to minimize many 
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risks brought by technology and digitalization and, generally, achieve information 
security, which is one of the challenges of organizations (Miles, 2010, pp. 7–8).

Regarding cybersecurity awareness, foresight is required to predict the future 
since new risks and threats arise daily and as a tool that allows organizations to be 
resilient against challenges and implement better strategies.

Likewise, information insecurity will continue to be an imminent problem for 
governments due to connectivity and the need to be permanently informed, so 
the challenges will continue to be huge for researchers and those in charge of the 
security of information assets.

Strategic Foresight: Importance for the Future 
of Organizations
Organizations increasingly use strategic foresight because it gives them a vision of 
the future and allows for continuous improvement in processes to counteract the 
risks and threats that a lack of foresight may cause.

Companies should consider the strategy as a whole and begin to implement or 
correct it gradually, depending on their pace of adaptation. According to Mintzberg 
et al. (1998), ten schools categorize the strategy into three main groups. The first, 
known as prescriptive, focuses on formulating strategies before considering their 
conception. The second group, comprised of six schools, describes procedures, 
prioritizes content and positioning, and transforms the strategy into something 
different, systematic, and formal. Finally, the school of knowledge emerges, which 
seeks to use the tools of cognitive psychology to understand the strategist’s mind.

One of the strategy’s main objectives is to resolve the significant challenges 
and problems that may arise in organizations in the future. This does not mean 
that by implementing or modifying a strategy, we are already exempt from a threat 
or danger; instead, many possible risks are minimized. Following Mintzberg et al. 
(1998), “A strategy moderates the ability to respond to changes and modifications 
in the environment; that is, it is a fundamental element that forces you to go straight 
and does not allow you to look away” (p. 4).

To implement a good strategy, we must, however, review its importance for 
organizations. For this reason, Mintzberg et al. (1998) describe the role of strategy 
and its advantages in four points: 1) as guidance, since it serves as a compass for 
an organization; 2) as a concentration of efforts, since it allows the concentration of 
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activities; 3) as meaning to the organization, since it distinguishes it from the others, 
and 4) as a source of coherence, since it helps to understand the environment and 
with this the implementation of actions that respond to it.

Therefore, when implementing strategies, organizations must consider them 
as a whole, not at their convenience or as best suited to the organization. For the 
school of culture and spirit, strategies are unique perspectives from a person’s 
point of view or organizational culture and, therefore, each one is different; that is, 
they cannot be compared with other strategies since these are derived and born 
from personal adaptation processes and are the result of individual creative efforts 
(Mintzberg et al., 1998).

Strategies for a Culture of Information Security
This section explores the essence of cybersecurity and digital transformation: 
the organizational culture surrounding information security. According to Beaver 
(2018), adequate security is not simply a matter of tools and technology but 
also attitudes, behaviors, and awareness within the organization. Here is where 
strategies to foster a safety culture become crucial (Spafford, 2006).

The organizational culture of information security (COSI, by its Spanish 
acronym) is a relevant issue that allows companies to increase their resistance 
to cyberattacks. Although it is a topic that must be studied, public and private 
companies still need to give it the relevance it requires (Cano, 2016).

The organizational culture works toward protecting information, which ceases 
to be just another resource for companies and becomes a vital strategic asset 
for decision-making. Cybersecurity is a risk management problem and must be 
addressed from a strategic, economic, and reactive perspective. It must involve all 
organization members and be a cross-cutting process for all areas of the entity. 
Protecting the assets of entities from cybercrimes is not an option, but rather a key 
element for the development of an organization (Organization of American States 
[OAS], 2017).

According to Sechin (as cited in Cano, 2015), “An organizational culture is 
built from what people believe, what persons do, and what individuals see.” To 
build a culture of information security, it is necessary to study people’s behavior 
since this reflects how they act on security issues, the responsibility with which 
they face them, and, in many cases, the level of knowledge they have regarding 
cybersecurity. This analysis seeks to coordinate the relationship between people 
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and information, the responsibility that each person has from the role they play in 
this asset, and the value it has for the strategic and missional fulfillment of each 
entity, seeking not only compliance with strategies and regulations implemented 
by the company but also ownership for the protection of information.

It is known that when prospective strategies are implemented for an organization 
concerning information security, these cannot be addressed 100 % since new 
threats and risks emerge every day due to technological evolution and their 
convergence. Here is where information security managers begin to assess “which 
risks to avoid, which to accept, and which to mitigate or transfer through insurance, 
as well as specific plans associated with each approach” (OAS, 2017, p. 24). Once 
these aspects are analyzed in terms of the cost-benefit they can generate for the 
company, it is good to make this decision. Based on the above, some strategies that 
support the culture of information cybersecurity are described below.

Importance of Information Security
Information security is essential in any organization to ensure the protection of 
confidential data and avoid potential financial loss or reputational damage. In the 
Information Age, when information is exposed to various risks and threats, such 
as data theft or cyberattacks, it is crucial to have adequate security strategies and 
measures. Information is a valuable asset that can provide competitive advantages, 
so its protection becomes a priority to ensure business continuity. Implementing 
security policies and procedures, as well as staff training and awareness, are crucial 
to achieving an influential information security culture. In addition, it is important 
to continually evaluate and improve the security system to adapt to technological 
changes and new threats that may arise.

Identification of Risks and Vulnerabilities
Identifying risks and vulnerabilities is a fundamental step to achieving an influential 
information security culture. This process allows us to identify the possible 
dangers our organization is exposed to and the weaknesses in our systems and 
processes that malicious actors could exploit. To carry out this task, both internal 
and external risk assessments must be conducted to detect possible threats and 
vulnerabilities. Security analysis tools and techniques like penetration testing 
and vulnerability scans can also help us identify potential system gaps. Once 
the risks and vulnerabilities have been identified, the necessary measures can be 
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implemented to mitigate them and guarantee the protection of an organization’s 
information (Cando, 2024; Castillo, 2023).

Development of Security Policies and Procedures
Developing security policies and procedures is critical to establishing an 
organization’s strong information security culture. These policies must be designed 
comprehensively and consider all relevant aspects, such as the classification 
of information, access and protection of assets, password management, and 
security in the use of mobile devices. Furthermore, the procedures must be 
clear and detailed, specifying the technical and operational actions necessary to 
guarantee information security. These documents must be communicated and 
distributed to all members of the organization, who must commit to complying 
with the established policies and procedures. In addition, a periodic review and 
update process of these policies and procedures must be established to ensure 
they align with new threats and changes in the security environment (Montalbán 
et al., 2020; Muñoz, 2021; Valencia, 2021).

Staff Training and Awareness
Staff training and awareness are fundamental aspects of achieving a culture of 
information security. It is vital to provide all employees with adequate training 
on computer security issues, including basic concepts of data protection, 
secure password management, prevention of cyberattacks, and good practices 
in using technological systems and resources. Besides, it is important to raise 
awareness about the rights and responsibilities of staff regarding information 
security, promoting the relevance of maintaining data confidentiality, integrity, and 
availability. To ensure adherence to these measures, regular and updated training 
programs must be carried out, including periodic assessments to measure the 
level of knowledge and promote continuous improvement in the safety culture 
(Arpi & Cajamarca, 2023; Barcia, 2023; Fong & Bayona, 2022).

Evaluation and Continuous Improvement                                  
of the Security System
The evaluation and continuous improvement of the information security system 
are essential to guarantee its effectiveness and efficiency over time. To do this, it 
is necessary to perform periodic audits to identify possible failures or weaknesses 
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in the system. These audits must be performed internally and externally by 
professionals with experience in information security. Internationally recognized 
standards, e.g., ISO 27001, must be followed to assess compliance with the controls 
and security measures implemented. Furthermore, it is important to consider 
emerging threats and vulnerabilities and adapt the security system accordingly. 
For continuous improvement, indicators and metrics must be established to 
measure the system’s effectiveness and take corrective actions when deviations 
are detected. It is also advisable to conduct security drills and tests regularly to 
evaluate the response capacity and detect possible areas for improvement. In 
summary, the evaluation and continuous improvement of the information security 
system is an essential process to maintain the protection of assets and guarantee 
the confidentiality, integrity, and availability of information (Bedoya & Patiño, 2023; 
Sánchez et al., 2023; Sepúlveda & Medina, 2024).

Finally, individuals are fundamental for the success of organizational safety 
culture programs since each one plays a role that contributes positively or negatively 
to the organization. This is why awareness-raising programs are important for 
companies since they reduce the risks and vulnerabilities that entities may suffer.

Philosophy of Cybercrime
Cybercrime is a criminal activity carried out in the digital sphere, using information 
and communications technologies as tools to commit crimes (Saín, 2018). These 
crimes may include the theft of personal or financial data, forgery of identities, 
unauthorized access to computer systems, and dissemination of illegal content. 
Cybercrime is characterized by its global nature, since it can be perpetrated from 
anywhere in the world, and by its capacity to cause large-scale damage both at the 
individual and societal levels.

Cybercrime has several characteristics that distinguish it from other types of 
crimes. First, it is committed covertly, taking advantage of the relative anonymity 
that the internet provides. Second, cybercrime is highly sophisticated, requiring 
specialized information technology knowledge and advanced technical skills. 
Third, cybercrime is a constantly evolving phenomenon, with cybercriminals 
adapting their methods and techniques to circumvent security measures. Finally, 
cybercrime can have an almost unlimited global reach since the internet allows 
criminals to operate in different countries and attack people worldwide (Incibe-
Cert, 2020).
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Cybercrime has a significant impact on society on multiple levels. At an 
individual level, it can cause personal and financial data loss and deterioration of 
online privacy and security. At the enterprise level, cybercrime can result in security 
breaches, loss of customers, and damage to the reputation of organizations. At 
the societal level, cybercrime can affect trust in institutions, undermine the digital 
economy, and generate significant costs for governments and citizens (Cano, 
2011). Furthermore, cybercrime can contribute to the spread of misinformation, 
widening the digital divide and exacerbating inequality. Therefore, it is important to 
address cybercrime effectively to protect individuals and safeguard the well-being 
of society as a whole.

The philosophy of cybercrime analyzes and reflects on the fundamental 
aspects related to this criminal phenomenon. Different elements are addressed, 
such as the origin and evolution of cybercrime, the motivations of cybercriminals, 
the ethics and morals involved in these practices, and the philosophical implications 
arising from this type of crime (Creese et al., 2020). With a critical and reflective 
approach, we seek to understand the ethical, moral, and philosophical dimensions 
of cybercrime and its influence on today’s society (Sáinz, 2016).

The fight against cybercrime faces constant challenges due to rapid 
technological advancement and the sophistication of the techniques used by 
cybercriminals. The increased connectivity and the digitalization of various areas 
of society provide new opportunities to commit online crimes. Cybercriminals 
are constantly adapting, improving their techniques, and exploiting emerging 
vulnerabilities. Moreover, anonymity and the lack of a single jurisdiction make it 
difficult to chase and capture those responsible (Saín, 2018). Other challenges 
include a lack of cybersecurity awareness and training in various sectors, the 
shortage of cybersecurity experts, and the need for financial resources to combat 
cybercrime effectively. Overcoming these challenges requires a collective response 
and constant adaptation to new threats and scenarios to fight them.

With the development of the internet, favorable conditions have been created 
for those who pursue personal interests at the expense of network users. The 
effects have common characteristics, such as a serial killer environment and low 
levels of harassment. Crime can be committed anywhere in the world with internet 
access. It can affect organizations or individuals anywhere, giving criminals a high-
impact, easy-to-implement, anonymous level of risk, efficiency, and effectiveness. 
In some cases, the perpetrator does not need in-depth knowledge to commit a 
cybercrime. In this regard, the World Economic Forum lists infrastructure failures, 
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cyberattacks, and fraud or data theft (which involves the theft of personal data) as 
the top ten global threats (World Economic Forum [WEF], 2013). 

Cybersecurity Challenges
Cyber threats are constantly evolving and represent an increasing challenge to 
digital security. The attack techniques used by cybercriminals are increasingly 
sophisticated and can affect both individuals and organizations (Incibe-Cert, 
2020). Some of the most common cyber threats include phishing, malware, 
ransomware, and denial of service attacks. These attacks can have devastating 
consequences, including the loss of sensitive data, theft of personal or financial 
information, and damage to a company’s reputation. To address these threats, it is 
essential to have adequate security measures in place, such as antivirus software, 
two-factor authentication, and cybersecurity education, to ensure the protection of 
digital systems and data (Mijares, 2020).

 Vulnerabilities in digital infrastructures pose a significant cybersecurity 
challenge. These vulnerabilities can arise for various reasons, such as using 
obsolete or outdated systems, lack of security patches, inadequate implementation 
of protective actions, and unawareness of cyber threats. Additionally, digital 
infrastructures are often interconnected, meaning that the vulnerability of one 
system can affect other systems. This highlights the importance of implementing 
robust and up-to-date security measures at all layers of the digital infrastructure, 
from servers and networks to end devices (Pérez et al., 2012). It is also crucial to 
conduct periodic vulnerability assessments and make corrections to mitigate risks 
and strengthen security in digital infrastructures.

Data protection strategies play a fundamental role in cybersecurity. To ensure 
information security, it is essential to implement measures such as data encryption, 
firewalls and intrusion detection systems, and robust password policies. In 
addition, it is necessary to make regular backups and have an incident response 
plan that allows us to act quickly and effectively in the event of any eventuality. 
Other strategies include network segmentation, two-factor authentication, and 
constant user activity monitoring. Implementing identity and access management 
tools can also help prevent unauthorized system access. In summary, having a 
comprehensive data protection strategy is essential to mitigate risks and protect 
information from potential cyberattacks (IT Trends, 2019).
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 The role of governments in cybersecurity is fundamental to protect and 
guarantee the security of citizens and organizations against cyber threats. 
Governments are responsible for establishing and enforcing laws and regulations 
that promote the protection of information systems and data privacy. In addi-     
tion, they must encourage cooperation and collaboration between the public 
and private sectors, facilitating information exchange and developing good 
cybersecurity practices (Ibarra & Igartua, 2018). Governments must also invest in 
the education and training of cybersecurity professionals to prepare them for new 
technological challenges and promote the research and development of advanced 
technologies and tools that can help prevent and detect cyberattacks. In short, the 
role of governments in cybersecurity is essential to protect society and foster a 
safe and trustworthy digital environment (Evans & Farrell, 2020).

 Cybersecurity education and awareness are critical in protecting individuals 
and organizations from cyber threats. Through educational programs and 
awareness campaigns, we seek to inform people about how they can be victims 
of cyberattacks and how they can prevent them. These programs include teaching 
safe practices in using the internet, email, and social media and promoting the 
importance of keeping operating systems and security software up-to-date. The 
risks associated with using weak passwords and sharing personal information 
online should also be highlighted. Cybersecurity awareness also extends to 
companies, encouraging the implementation of internal security policies and staff 
training and creating an organizational culture that prioritizes the protection of 
digital information (Deloitte et al., 2013). Some examples of these challenges are: 

Advances and Policies in the United States 
Various initiatives and legislation have been implemented in the USA to address 
cybersecurity challenges. A notable example is the Modernization of Research and 
Innovation Infrastructure Act (MIIRIA), which includes provisions to strengthen 
cybersecurity at federally funded research and development institutions. 
The National Cybersecurity Strategy, launched in 2018, also establishes a 
comprehensive framework to protect critical infrastructure and strengthen the 
country’s cyber resilience.

Advances and Policies in the European Union
The EU has taken a coordinated approach to improving regional cybersecurity. The 
General Data Protection Regulation (GDPR), implemented in 2018, sets rigorous 



Definition and Impact of Digital 
 Transformation and Cibersecurity

27

standards for protecting personal data and forces organizations to take proactive 
measures to ensure data security. Furthermore, the EU Cybersecurity Strategy, 
launched in 2013 and updated in 2020, promotes cooperation between Member 
States and the private sector to address cyber threats effectively.

Advances and Policies in China
China has established several regulations and laws to strengthen its cybersecurity 
position. For example, the Cybersecurity Law of the People’s Republic of China, 
implemented in 2017, establishes requirements to protect critical infrastructure and 
regulate the handling of personal data. Additionally, China’s National Information 
Security Action Plan, launched in 2019, sets out goals and measures to improve 
cybersecurity in the country.

Advances and Policies in Japan
Japan has developed a series of initiatives to strengthen its cybersecurity      
capacity. Japan’s Cybersecurity Strategy, launched in 2015 and updated in 
2020, establishes objectives and measures to protect critical infrastructure and 
promote collaboration among the Government, the private sector, and academia. 
Additionally, Japan’s Act on the Protection of Personal Information, enacted in 
2005 and amended in 2015, establishes standards for the secure handling of 
personal data.

Advances and Policies in Australia
Australia has introduced several initiatives to strengthen its cybersecurity capacity. 
For example, the Australian Government launched the Australian Cybersecurity 
Strategy in 2020, which includes significant investments in cybersecurity 
infrastructure and cyber defense capabilities. Australia’s Notifiable Data Breaches 
scheme, implemented in 2018, also requires organizations to notify authorities and 
affected individuals during a data security breach.

Weak Links
Nowadays, cybersecurity has become an issue of vital importance for 
organizations. In addition to protecting confidential company information and 
customer data, cybersecurity also plays a critical role in protecting against external 
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threats. The increasing dependence on technology in the business environment 
has increased organizations’ vulnerability to cyberattacks, highlighting the need 
to implement appropriate security measures. A lack of cybersecurity can have 
devastating consequences, such as theft of sensitive information, disruption of 
business processes, and loss of customer trust. Therefore, organizations must 
recognize the importance of investing in cybersecurity to protect their assets and 
maintain business continuity.

Organizations face several common cybersecurity threats. One is phishing, in 
which attackers try to obtain confidential information by posing as trusted entities. 
There are also malware attacks, which can infect the organization’s systems 
and compromise data integrity. Another type of threat is ransomware, in which 
cybercriminals block access to files and demand a ransom for their release. 
Additionally, brute force attacks are common, using programs that attempt to 
guess passwords to access systems or accounts. Finally, organizations should 
also be concerned about denial-of-service attacks, where an attempt is made 
to overload a website or service to make it inaccessible to legitimate users. 
Organizations must be prepared and take preventive measures to mitigate these 
threats and protect their systems and data.

Several factors can weaken cybersecurity in organizations. One of them is 
the absence of cybersecurity awareness and training on the part of employees. 
Workers often ignore good security practices or fall into phishing traps and other 
attacks. Another factor is the need to update the systems and applications used. 
If organizations do not install the latest security patches and updates, they leave 
vulnerabilities exposed to attacks. Additionally, the lack of clear and consistently 
applied security policies and procedures can weaken an organization’s cyber 
protection. Establishing security rules and guidelines and ensuring compliance is 
necessary to avoid security breaches. In brief, ignorance, a lack of updates, and the 
absence of clear policies weaken cybersecurity in organizations.

Weak links in organizations’ cybersecurity can have serious consequences. One 
of the main repercussions is the risk of suffering a cyberattack. Hackers can use 
these vulnerabilities to infiltrate the system and access sensitive information. This 
can result in the theft of data, such as passwords, credit card numbers, or personal 
information of customers and employees. Weak links can also facilitate the spread 
of malware, which can impact system performance and cause financial damage. 
On the other hand, organizations that do not adequately manage information 
security can face serious legal consequences and reputational damage in the 
event of data breaches. In short, weak links in cybersecurity are a severe threat 
that can have financial, legal, and reputational repercussions for organizations.
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To improve cybersecurity in organizations, adopting a series of measures and 
solutions is essential. First of all, it is advisable to implement a continuous network 
monitoring system in order to detect any suspicious activity or intrusion attempt. 
Second, there should be a cybersecurity education and awareness program in 
place, providing training to all organization members so that they understand 
threats and how to respond to them. Third, it is necessary to establish clear and 
rigorous password management policies, encouraging strong and periodically 
updated passwords. Another critical measure is the implementation of two-factor 
authentication systems, which provide an additional layer of protection. Finally, it 
would be best to have a response plan for security incidents, which allows a quick 
and efficient reaction to possible attacks or security breaches. These improvements 
and solutions are essential to strengthen organizations’ cybersecurity and protect 
data and systems integrity.

Cyber Resilience and Cybersecurity Awareness
In today’s world, where technology and interconnectivity play an increasingly 
important role in our society, cyber resilience and cybersecurity awareness are two 
fundamental concepts. In this chapter, both terms are analyzed in detail, exploring 
their importance and the strategies that can be implemented to strengthen 
security in the digital environment. In addition, we examine the available tools and 
technologies that can contribute to cyber resilience, as well as the conclusions 
reached after the study. This work aims to provide solid knowledge on such 
relevant topics and encourage greater awareness regarding cybersecurity.

Importance of Cyber Resilience
Cyber resilience is a fundamental aspect of today’s cybersecurity. It refers to an 
organization’s ability to resist, adapt, and recover from cyber incidents and attacks. 
It is essential to ensure business continuity and protect confidential information. 
Cyber resilience is vital because it allows us to reduce risks and mitigate the 
possible negative consequences of a cyberattack. Besides, it guarantees the ability 
to respond quickly and efficiently to potential incidents, thus minimizing the impact 
on an organization. Implementing cyber resilience strategies strengthens system 
security and maintains the trust of customers and business partners.



30

Disruptive Technologies, Logistics, and National   
Security and Defense in Cyberspace

Cybersecurity Awareness Strategies
Cybersecurity awareness strategies are essential to educate and make people 
aware of the risks and threats in the digital world. One of the most effective 
strategies is to carry out training and training programs that provide practical 
knowledge about good computer security practices. These programs may include 
talks, workshops, and courses that address topics such as secure password 
use, identifying suspicious emails and links, and protecting personal information. 
Another essential strategy is the creation of awareness campaigns that reach 
a broad audience through the media, social media, and other dissemination 
channels. These campaigns can use clear and direct messages to inform about 
risks and promote responsible use of technology. Cyberattack simulations can 
also be implemented to evaluate response capacity and raise awareness of the 
importance of staying alert to potential threats. In short, cybersecurity awareness 
strategies are essential to foster a culture of security in society and reduce the 
incidence of cyberattacks.

In conclusion, cyber resilience is vital today, where cyberattacks are increasingly 
frequent and sophisticated. Cybersecurity awareness strategies are essential to 
protect organizations from possible threats and minimize risks. Furthermore, using 
appropriate tools and technologies to strengthen cyber resilience is crucial. These 
tools may include intrusion detection and prevention systems, data encryption, 
and backup and recovery systems. Organizations must invest in training and 
constant updating to be prepared for any contingency. Cyber resilience is not only 
about resisting and recovering from attacks but also about learning from them and 
improving security in the future.

Public-Private Cooperation in Cybersecurity and Culture
Cooperation between the public and private sectors in cybersecurity is vital due to 
the growing challenges of protecting information and digital systems. Both sectors 
possess unique knowledge and resources that, when combined, can significantly 
strengthen cybersecurity defenses. The public sector has experts in policy and 
regulatory frameworks, while the private sector brings expertise in technology 
and adaptability. Additionally, collaboration enables timely sharing of threat and 
vulnerability information, facilitating early detection and response to security 
incidents. The public and private sectors can effectively address cybersecurity 
challenges and protect critical data and systems by working together.
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Collaboration between the public and private sectors in cybersecurity has 
numerous benefits. Firstly, it combines both sectors’ experience and knowledge, 
enabling us to address computer security challenges more effectively. Secondly, 
this collaboration promotes interoperability and information exchange among 
organizations, allowing for a faster and more coordinated response to cyber threats. 
Thirdly, public-private partnership in cybersecurity strengthens the protection of 
critical infrastructures by pooling resources, technologies, and good practices. 
Finally, this collaboration can boost economic development by encouraging 
innovation and job creation in the field of cybersecurity.

One of the main challenges in cybersecurity cooperation is the need for more 
mutual trust between the public and private sectors. There is a reluctance on the part 
of private companies to share sensitive information with government authorities for 
fear of data leaks or being used against them. On the other hand, public institutions 
may need more support in acting due to legal and bureaucratic restrictions. 
The lack of common standards and protocols also makes communication and 
collaboration between both sectors difficult. The rapid evolution of information and 
communication technologies represents a constant challenge as cyber threats 
and vulnerabilities evolve quickly and complexly. Therefore, overcoming these 
challenges and promoting new forms of cooperation in cybersecurity that allow 
for an effective and coordinated response to digital threats is necessary.

Promoting a culture of cybersecurity is essential to protect information and 
maintain security in the digital sphere. To this end, it is necessary to make people 
aware of the risks and good practices in cybersecurity. This involves providing 
cybersecurity training and education at the individual and organizational levels. 
Organizations should implement awareness programs that include the importance 
of strong passwords, phishing detection and prevention, and adequate protection of 
sensitive data. Furthermore, it is essential to foster a general culture of cybersecurity 
in society, promoting responsibility and the safe use of digital technologies.

 Taking action is essential to promote cooperation and a cybersecurity culture. 
First of all, it is necessary to encourage cybersecurity training for both the public 
and private sectors, with the aim of having specialized personnel aware of the risks. 
Likewise, awareness-raising programs should be established aimed at society in 
general so that citizens are informed and adopt safe practices in their digital lives. 
It is important to facilitate collaboration and the exchange of information between 
both parties by creating cooperation platforms and networks. These platforms 
will help share good practices, knowledge, and security alerts in an agile and 
effective way. Lastly, incentives and recognition should be established for those 
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organizations and companies that demonstrate a significant commitment to 
cybersecurity and foster a culture of information protection. All these measures will 
strengthen cooperation and cybersecurity culture in the public and private spheres.

Experiences and Appropriate Practices
This section presents various successful experiences in the field of cybersecurity. 
Actual cases are addressed in which companies and institutions have implemented 
adequate measures to protect their digital infrastructure and safeguard their data 
confidentiality, integrity, and availability. It analyzes how these organizations have 
managed to confront cyber threats and strengthen their security by adopting 
advanced technologies, implementing robust security policies, training staff, and 
collaborating with cybersecurity experts. In addition, this section highlights the 
benefits obtained from these successful experiences at the information protection, 
reputation, and customer trust levels. Likewise, it explores the challenges and 
obstacles faced during the implementation process, as well as the lessons learned 
that may be useful for other organizations interested in improving their digital 
security (Goundar et al., 2021; Pérez et al., 2018; Vial, 2019).

In the sphere of digital transformation, it is vital to follow a series of 
recommended practices to ensure success and maximize the benefits of this 
process. First, it is essential to establish a clear and defined strategy that sets 
the objectives and goals to be achieved with digital transformation. It is also 
necessary to have the support and leadership of the management team to ensure 
the involvement of all organization members (Schmitt, 2018). Another important 
aspect is to thoroughly analyze existing processes and systems, identifying areas 
for improvement and possible obstacles that may arise during the transformation 
process. It is also advisable to use technological tools and innovative solutions that 
facilitate the automation and optimization of processes. Finally, it is crucial to have 
a training and education plan in new technologies and digital skills to ensure that 
all organization members are prepared to adapt to changes and make the most of 
the opportunities offered by digital transformation (Patiño, 2018; Teslia et al., 2016).

The implementation of cybersecurity poses a series of challenges and risks 
that are important to take into account. Firstly, one of the main challenges is the 
adaptability and constant updating of security measures. Technological advances 
and new cyber threats demand that organizations constantly stay aware of 
changes and update their security systems effectively. Another challenge relates 
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to the need for cybersecurity awareness and education. Many employees need 
to learn to recognize and avoid cyberattacks, which can put company security at 
risk. Cybersecurity implementation can also face technical challenges, such as 
integrating different systems and managing data securely. It is essential to address 
these challenges and risks with practical strategies and prioritize the protection of 
organizations’ digital infrastructure.

Commercial Technologies for Cybersecurity
In today’s digital world, cybersecurity has become an unavoidable priority for 
companies and governments. With cyberattacks on the rise, the demand for 
advanced technologies and robust solutions to protect systems and data is 
higher than ever. The commercial technologies used nowadays in cybersecurity, 
according to Palo Alto Networks (2023), include:

Authentication and Identity Management

Technologies Used
Multi-factor authentication (MFA)—essential technology that adds layers of 
security by requiring multiple forms of verification before granting user access. 
Usage example: Financial institutions use MFA to protect user accounts by 
combining passwords with a temporary code sent to a user’s mobile device.

Identity and access management (IAM)—solutions such as Okta or Microsoft 
Azure Active Directory allow organizations to manage and monitor user identities 
and access different corporate resources. Usage example: Companies implement 
IAM to ensure only authorized employees can access critical systems and sensitive 
data.

Encryption

Technologies Used 
Encryption of data at rest and in transit—using algorithms such as AES and           
RSA to encrypt data, ensuring that information is inaccessible during transfer or 
storage. Usage example: Cloud storage services use encryption to protect user 
data stored on their servers.
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Network Security

Technologies Used 
Next-generation firewalls and intrusion prevention systems (IPS)—tools like Cisco 
Firepower or Palo Alto Networks monitor network traffic and block suspicious 
activity. Usage example: Organizations use IPS to detect and prevent automated 
attacks and other network threats.

Virtual private network (VPN)—allows users to establish a secure, encrypted 
connection to a corporate network from a remote location. Usage example: During 
remote work, employees use a VPN to access internal company resources securely.

Security Analysis and Incident Response

Technologies Used 
Extended detection and response (XDR) tools—platforms such as SentinelOne or 
CrowdStrike provide complete visibility across endpoints, networks, and servers, 
facilitating rapid threat detection and automated response. Usage example: 
Technology companies deploy XDR to detect anomalous behavior in real time and 
respond to security incidents in an automated manner.

Emerging Technologies: Their Impact on 
Cybersecurity for Digital Transformation

Artificial Intelligence in Cybersecurity
Artificial intelligence (AI) transforms cybersecurity, offering new ways to detect and 
respond to threats in real time. AI can analyze large volumes of data to identify 
suspicious patterns and behaviors, enabling faster and more accurate threat 
detection than traditional methods. Additionally, AI systems are used to automate 
responses to security incidents, reducing the burden on cybersecurity teams and 
improving the effectiveness of responses (Morgan, 2021).

Internet of Things 
The Internet of Things (IoT) represents a significant challenge for cybersecurity 
due to the large number and diversity of connected devices, many of which 
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need to be designed with security as a priority. This increases the attack surface 
and exposes unique vulnerabilities in corporate and consumer networks. 
Cybersecurity technologies for IoT must address everything from device security 
to network protection and transmitted data, ensuring the integrity of increasingly 
interconnected systems (Weber, 2023).

Cloud Computing
Cloud computing has allowed companies to scale resources and improve efficiency, 
but it has also introduced new cybersecurity risks, such as misconfiguration of 
cloud environments that can expose sensitive data. Cloud security solutions, such 
as web application firewalls and identity and access management tools, are crucial 
to protecting data hosted on cloud services (Jackson, 2022).

Big Data and Cybersecurity
Big data offers significant opportunities to improve cybersecurity by analyzing 
massive data sets to detect anomalies and attack trends. However, it also poses 
challenges in protecting and managing these large volumes of data. Emerging big 
data technologies require robust security measures, including advanced encryption 
and specific solutions for large-scale data protection (Thompson, 2023).

To illustrate the concepts described, we present some diagrams explaining 
each emerging technology mentioned and their impact on cybersecurity for digital 
transformation. These diagrams include details on AI, IoT, cloud computing, and 
big data, each highlighting how these technologies strengthen security in a digital 
environment. The description and use of each one are presented in Table 1.

Table 1. Description and Use of Emerging Technologies in Digital Transformation

Technology Use Benefit

AI in cybersecurity Automatically detects and responds to 
threats by analyzing large volumes of 
data to identify anomalous behavior 
patterns

Improves speed and accuracy in 
threat detection

IoT Increases device connectivity but 
increases the attack surface due to 
the diversity and number of connected 
devices

Improves operational efficiency but 
requires robust security measures 
to protect corporate and consumer 
networks

Cloud computing Allows companies to scale resources and 
improve efficiencies but also introduces 
new risks, such as misconfiguration that 
can expose sensitive data

Flexibility and efficiency with the 
need to implement specific security 
solutions for the cloud
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Big data Analyzes extensive data sets to detect 
threats and anomalies, addressing 
challenges to protect and manage that 
data

Improved ability to anticipate 
and respond to cyber threats 
by identifying trends from large 
volumes of information

Source: Own elaboration.

Figure 1 shows the impact of emerging cybersecurity technologies on digital 
transformation. Each diagram highlights the main application and benefit of 
the following technologies: 1) AI in cybersecurity: used to automatically detect 
and respond to threats, improving the speed and accuracy of detection; 2) IoT: 
increases device connectivity, requiring robust security measures to protect 
expanded networks; 3) cloud computing: allows companies to scale resources, 
needing specific security solutions to protect data in cloud environments, and 
4) big data in cybersecurity: uses the analysis of large volumes of data to detect 
trends and threats, improving forecasting and response capacity. 

Figure 1. Diagrams of the Impact of Emerging Technologies on Cybersecurity

Source: Own elaboration.
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The diagrams in Figure 1 use bars to represent two main categories: “use” and 
“benefit” of each technology. The function of each axis in the diagrams is as follows:

X-axis (horizontal)—represents the categories compared for each technology. 
In this case, the X-axis has two categories labeled “use” and “benefit.” These 
categories describe how each technology is used in cybersecurity and what 
primary benefit it brings.

Y-axis (vertical)—shows a measurement scale for the compared values. In the 
diagrams provided, the Y-axis does not represent a traditional quantitative scale 
but is used more as a method to organize information visually. The bars are the 
same height since they aim to highlight the textual information within them, not 
measure quantities.

Each bar in the diagram is colored differently to distinguish between the use 
and benefit of each technology. The information in the bars provides specific details 
on how each technology is applied in the cybersecurity context and the benefits it 
offers. This helps to visually understand the contribution of each technology to 
digital security in the digital transformation era.

Conclusions
Foresight studies are essential for making policies and strategies that minimize 
the risks that may arise in organizations and allow better decisions to be                                  
made in the future. To achieve this, interactive work must be conducted in which 
all stakeholders are involved, futuristic projects are built, and existing processes 
are improved.

Cybersecurity awareness is an ongoing activity that should begin at the primary 
education level and involve all citizens. This will undoubtedly benefit people and the 
workplace, thus creating a cyber-resilient nation.

The use of strategic foresight is the best option for entities to be prepared for 
future changes, both social, political, and economic, and to be able to respond to 
them. That is, the formulation of strategic plans allows companies to respond 
resiliently to possible changes that may arise. The above does not mean that 
strategic foresight will solve the future, but it will allow us to minimize many risks 
and threats that an organization may suffer.

This is where the generation of knowledge and innovation plays a vital role in 
cybersecurity forecasting and the integration of all the actors involved so that this 
planning leads to improvements in processes and, in the case of cybersecurity, 
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serves as a guide to minimizing the risks and threats that emerging technologies 
bring with them.

The construction of an entity with these particularities poses apparent 
challenges. First, management must provide specialized resources, such as public 
communication, cybersecurity, and legal advice. Second, it requires making and 
implementing agreements. Lastly, adequate investment is needed to ensure the 
success of this company.

Despite the challenges involved, the long-term benefits of this initiative are 
evident. An example of this is the approach adopted by the European Union to 
promote investment in R&D&i within the framework of Horizon 2020. There are 
several public-private partnerships (PPP), especially in cybersecurity, to direct 
investment toward the interests and needs of production sectors.

Nonetheless, individual knowledge of cybersecurity is not enough. People must 
engage effectively with their companies and nations. In the workplace, companies 
and organizations must provide employees with a sense of belonging, job security, 
group identity, and even a shared purpose, in addition to offering added values 
beyond direct financial remuneration. At the national level, it is essential to inform 
citizens that their cybersecurity contributes to national security.

In conclusion, to improve our global cybersecurity culture, it is essential to 1) 
take into account the human factor, 2) have the institutional support and resources 
necessary to implement the required plans and coordinate them with state 
interests, and 3) bring together all stakeholders in a public-private partnership to 
define the most appropriate work strategies that guarantee success.

Digital transformation and cybersecurity will continue to evolve in the 
future as technologies advance and cyber threats become more sophisticated. 
Organizations must adapt to new trends and challenges to protect their digital 
infrastructure. Two critical areas in this evolution are artificial intelligence (AI) and 
machine learning (ML) in digital security. AI and ML enable cybersecurity solutions 
to be more proactive and efficient by detecting and mitigating threats in real time. 
These technologies can analyze large amounts of data in an automated manner, 
identifying patterns and anomalies to anticipate future attacks. Their application to 
digital security will be fundamental in the fight against cybercriminals.

Artificial Intelligence and Machine Learning in Digital Security
Artificial intelligence (AI) and machine learning (ML) have revolutionized digital 
security. These technologies allow cybersecurity systems to learn and adapt 
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autonomously without constant human intervention. AI and ML analyze real-time 
data, identify anomalous patterns and behaviors, and generate alerts for potential 
threats. Additionally, they can predict and anticipate future attacks, providing 
greater protection in a constantly evolving cyber environment. These advanced 
capabilities make AI and ML essential tools for digital security, enabling early 
detection and rapid response to threats.

Internet of Things and Its Impact on Cybersecurity
IoT is a trend in digital transformation that is producing a significant impact on 
cybersecurity. With the increasing interconnection of devices and systems, the 
need arises to protect computer equipment and everyday objects that are part 
of daily life. IoT devices are exposed to cyber threats, such as unauthorized ac-
cess, data interception, or remote tampering. Appropriate security measures such 
as data encryption, strong authentication, and network segmentation must be 
implemented to mitigate these risks. Furthermore, monitoring and managing the 
security of IoT devices becomes essential to ensure a secure and reliable digital 
transformation in a connected environment.

The cybersecurity technologies discussed are critical to protecting 
critical infrastructure and valuable data in today’s digital environment. Proper 
implementation can mean the difference between security and vulnerability in the 
ever-evolving threat landscape. 
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